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Journalism 349/395 Photo Book Self Publishing 
                             Fall 2015 Tuesday 7:00-10:00 

 
Instructor: Dennis Carlyle Darling 
Office: BMC 3.356  
Phone 512-471-1973 
E-Mail:  d.darling@mail.utexas.edu 
Office Hours: 3:00-3:45 Monday and Weds. And walk-ins welcome anytime. 
 
More than one million books were published in the U.S. last year. Even more surprising 
than the enormous quantity published, is that more than than two thirds of those books 
were self-published. No other industry surpasses book publishing with the introduction of 
a new product each year–every new book is a new product. Each needs to be developed, 
designed and produced, then manufactured, packaged, marketed, warehoused, and finally 
sold. However only the tiniest fraction of those produced are photo books. 
 
Because photography books need to be better designed, tend to be larger and printed on 
better paper, they are far more expensive to produce than word dominated books. Once 
printed, photo books appeal to a far smaller market segment than other non-fiction or 
trade categories. Commercial publishing houses tend to only want to risk publishing the 
most famous image-makers (and still the majority of those authors do not make money 
for the publishing houses). Historically, the deck has been stacked against the vast 
majority of those wanting to see their photographic work published. Most photographers 
have never realized their desire of having their work available for a wider audience. 
However, recent changes in technologies have begun to level the playing field, allowing 
nearly any photographer the opportunity to publish their work by one means or another. 
This course will explore those possibilities as well as the rewards and pitfalls of the 
available choices.  
 
During the semester we will cover self-publishing from concept, through production, 
marketing and distribution of the finished publication. A number of published and self-
published photographers will share their experience with the class well as art directors, 
binders, typographers, writers and portfolio designers who have experience with self-
published projects. Each participant in the course is expected to produce at least one 
finished introduction, sample chapter and cover design using their photography. They 
will also be responsible for designing adaptations of their basic design what will fit at 
least two other ways to publish their work (i.e. e-book and print brochure, mini book just 
to mention a few). The final grade will be based on a professional, well-conceived, 
designed and crafted publication dummy of the participant’s photographic work. It must 
be accompanied by at least an abbreviated version of how the work would be presented in 
two different kinds of presentation formats or platforms (brochure, mailer, e-book, etc.) 
besides the primary one chosen for the dummy. The total design package must be 
accompanied with a thoroughly researched and professional business plan.  
 



 
 
 
Learning Objectives: 
 
The first objective of this course is to compare the challenges of self-publishing a 
photography book with the traditional means of publishing the same subject matter. The 
second objective is to explore in depth the aspects of the conception, design and 
production best suited for both of those publishing routes. The course will not concern 
itself with making new images, but will rely on images you have already produced. (This 
is not to say you will not have ample opportunity to do new photographic work during 
this semester to add to the body of work displayed in your mock-up chapter.) 
Photographic subject matter does not have to conform to any particular category of image 
making, but it must be your own work that appears in the project. 
 
 
Assessment of your work and the grading: 
 
Your grade will depend on a number of factors including your understanding of basic 
compositional principles, the concepts and structures used in presenting your visual work, 
your execution and craftsmanship in the production process, your following the 
assignment requirements, your final project presentation and business plan, class 
participation and attendance. 
 
Late assignments will not be accepted and you will receive a zero for the missed 
assignment.  
 
A:  Excellent work that exceeds the requirements and shows extra creativity and 
understanding of assignment objectives. Subject matter is creative and unique and is well 
thought-out and executed. 
 
B: Work meets the requirements of the assignment and demonstrates effort and technical 
and aesthetic skill. Project is generally effective in regard to subject matter and above 
class average. 
 
C: Work is of average quality; meets the requirements but technical skill is inconsistent. 
Creativity is not outstanding. 
 
D: Work shows a lack of effort or does not display adequate understanding of technical 
and/or creative elements. Work is incomplete or does not follow requirements. 
 
F: Unacceptable work that displays a lack of understanding of assignment objectives 
and/or is not complete. Excess absenteeism will also be a deciding factor. 
 



The university uses the plus/minus grading scale to record final grades for all courses. 
This scale is not discretionary, and end of course grades are recorded for grade point 
average purposes as follows: A 4.0, A- 3.67, B+ 3.33, B 3.0, B- 2.67, C+ 2.33, C 2.0, C- 
1.67, D+ 1.33, D1.0, D- 0.67, and F 0.0 
 
There will be no final exam in this class. The final project will counts as 60% of the 
grade. 
 
The UT Honor Code states; 
The core values of The University of Texas at Austin are learning, discovery, freedom, 
leadership, individual opportunity, and responsibility. Each member of the University is 
expected to uphold these values through integrity, honesty, trust, fairness, and respect 
toward peers and community.  
 
Policy on Scholastic Dishonesty 
 The University defines academic dishonesty as cheating, plagiarism, unauthorized 
collaboration, falsifying academic records, and any act designed to avoid participating 
honestly in the learning process. Scholastic dishonesty also includes, but is not limited to, 
providing false or misleading information to receive a postponement or an extension on a 
test, quiz, or other assignment, and submission of essentially the same written assignment 
for two courses without the prior permission of the instructor. By accepting this syllabus, 
you have agreed to these guidelines and must adhere to them. Scholastic dishonesty 
damages both the student's learning experience and readiness for the future demands of a 
work-career. Students who violate University rules on scholastic dishonesty are subject to 
disciplinary penalties, including the possibility of failure in the course and/or dismissal 
from the University.  
http://deanofstudents.utexas.edu/sjs/acint_student.php.  
 
Religious Holy Days Observance Policy 
The Texas Education Code specifies that an institution of higher education shall excuse a 
student from attending classes or other required activities, including examinations, for the 
observance of a religious holy day, including travel for that purpose.  A student whose 
absence is excused under this subsection may not be penalized for that absence and shall 
be allowed to take an examination or complete an assignment from which the student is 
excused within a reasonable time after the absence.  
 
A student who misses classes or other required activities, including examinations, for the 
observance of a religious holy day should inform the instructor as far in advance of the 
absence as possible, so that arrangements can be made to complete an assignment within 
a reasonable time after the absence. 
http://www.utexas.edu/student/registrar/catalogs/gi03-04/ch4/ch4g.html#attendance 
 
Students with Disabilities 
Please notify your instructor of any modification/adaptation you may require to 
accommodate a disability-related need. You will be requested to provide documentation 
to the Dean of Student's Office in order that the most appropriate accommodations can be 



determined.  Specialized services are available on campus through Services for Students 
with Disabilities. 
http://www.utexas.edu/diversity/ddce/ssd/  
 
Emergency Preparedness 
  
Attached below is detailed information you should read: 
  
Behavior Concerns Advice Line (BCAL: 512-232-5050). This is the number to call if you 
have concerns regarding the attitude or actions of students, staff, or other faculty. If you 
require assistance in evacuation you should inform the professors and TAs in writing of 
your needs during the first week of class. This information must then be provided to the 
Fire Prevention Services office by fax (512-232-2759), with "Attn. Mr. Roosevelt 
Easley" written 
in the subject line. If you would like more information regarding 
emergency preparedness, visit http://www.utexas.edu/safety/preparedness/. 
 
Please scroll down to next page for more emergency information. 
 



 
Please scroll down to next page for chart of emergency information. 



 


